C U T T

Management:. More Than Turf

Human
Resource
Update

Why we think a turf
organization has high
employee turnover:
e good employees
are not available
e employees do not
like horticultural
work
e people just do not
work like they
used to
e turf cannot
compete with
other businesses
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T heturf seasonisslowly comingtoanend.
L eaves are beginning to cover the grass.
Doesthismeantheturf manager canlook
forward to having nothing to do?

Theanswer, of course, isno. Why?Because
theturf manager isamanager of morethan grass,
agolf course, alandscape, a park, or an athletic
field. To help you, the turf manager, function
better asamanager, wewill look moreclosely at
management, and wewill analyze problemiden-
tification and diagnosis, important tools for the
manager.

Management is the Success Key

Management is the key to the successful
operation of any organization. In turf-oriented
facilities we have viewed management as a ge-
neric term describing essentially anything deal-
ing with successful operation of an organization
involved with turf and have failed to give the
term definition and rigor. Theresult isthat man-
agement has become an almost mystical term
that we apply to turf organizations with high
productivity and/or profitability. Toprovidemore
rigor, management is defined as: Determining
what must bedoneand achievingresultsthrough
the efforts of oneself and other people. Manage-
ment isplanning, organizing, staffing, directing,
and controlling the business resources toward
the accomplishment of established objectives
and goals.

Notethat management isdefined intermsof
people. Management deal s with people, includ-
ing oneself, who then work with turf, fertiliza-
tion, etc. Thiscan beillustrated by an exampl e of
analyzing why aturf organization has high em-
ployee turnover. The usual answers — good
employees are not available, employees do not
like horticultural work, people just do not work
likethey usedto, turf cannot compete with other
businesses — are technical and external to the
turf organization. If one continuesto ask “why”,
answers relating to management are detected:

» No one plans employee tasks so the em-

ployees are unproductive and/or unmoti-

vated.

» Nooneismonitoring how employeesare

performing and feeling.

* Itisunclear who the employees supervi-

soris.

» The skills of the individuals hired is not

appropriatefor thejob they are performing.

» Themanager isnot providing |eadership.

These management answers are people ori-
ented and are more amenable to along lasting
solution.

A management definition of a problem al-
waysinvolvesone of thefivefunctionslistedin
the definition. The management solutionsdelin-
eated aboveinvolve planning, controlling, orga-
nizing, staffing, anddirecting respectively. These
functions can serve as a job description for the
turf manager.

Plant Growth Regulators

continued from page 7

mefludide applications resulted in very poor
turfgrass quality by the end of the first year and
were not used in 1996.

In 1996, acool er and wetter year, trinexapac-
ethyl reduced clipping production similar to the
first year but with no reduction in water use. In
fact, more water was used by the creeping
bentgrass sites treated with trinexapac-ethyl.
Thus, at times when plant water useis high, we
would expect trinexapac-ethyl toreducetheneed
for irrigation, while at times of low irrigation
need, no water saving would be realized.

One of the primary reasons plants take up
andtranspirewater isto keep theturfgrassplants
cool during high temperatures. If a plant uses
less water, then the plants may be under more
stress(asahigher temperatureintheplant canopy
would indicate). We measured canopy tempera-

turesin 1995 and found no differencein canopy
temperatures between plots treated with
trinexapac-ethyl and the untreated control plots
indicating no stress. We believethisisaresult of
the fact that trinexapac-ethyl reduced the shoot
growth rate while transpiring less water thus
having no effect on the level of stress (tempera-
ture related). Or in other words the trinexapac-
ethyl treated turf maintained atranspiration rate
necessary to keep itself cool.

These results suggest that the PGR
trinexapac-ethyl can be used to reduce the mow-
ing cost on the greatest high maintenance turfed
area on golf courses (fairways) while also cut-
tingdownontheneedfor irrigationonthelargest
irrigated part of agolf course, while apparently

not putting the turf under stress.
MARTY PETROVIC AND BiLL BARRETT
COoRNELL UNIVERSITY TURFGRASS TEAM



C U T T

Problem Identification and Diagnosis —
Determining Root Causes

Of the many planning activities performed
by turf managers, problem-solvingispotentially
one of the most challenging and fun. Problem
solving beginswith problemidentification or by
asking “What isthe problem?’ The current situ-
ation is evaluated in comparison to the objec-
tives and goals of the golf course, landscape
business, park, or athletic field. In comparing
objectives and goals to the current situation,
three types of opportunity areas can be evi-
denced. Thoseopportunity areasarisefromthree
types of unsatisfied objective and goal situa-
tions: unmet, conflicting or unset.

After having identified a problem, one fre-
guently jumps to generating alternative solu-
tions to solve the problem. This tendency skips
theessential step of problemdiagnosis, or asking
“What arethe causesof the problem?” |f thestep
of problem diagnosis is skipped, one is much
more likely to solve a “symptom” of a deeper
problem rather than the “real” problem.

If problem diagnosiswereto be summed up
in one word, the word would be “why.” In
answering why has the problem occurred, one
will be finding causes for the occurrence of the

problem. Often it is necessary to ask “why?’
repeatedly in order to get an answer which is
causal rather than symptomatic.

The initial answers to “why” are usualy
technical answers. Going beyond the technical
causes for a problem is necessary in order to
identify causeswhichthemanager candeal with.
| dentifying management causesisreferred to as
“asking the management why.” Management
causesinvolveoneof thefivemanagement func-
tions discussed above and involve people.

Often multiple technical causes will con-
verge on one management problem. Equipment
breakdowns, undersized equipment, and poor
mower maintenance might all converge on the
management problem of no one having been
assigned responsibility for the equipment (orga-
nizing).

Having diagnosed root management causes,
you arefar morelikely to befocusing onthereal
problem rather than spending timeon symptoms
of thereal problem. | suggest that you carve out
some management time during the coming
months to carefully analyze your turf business
including identifying and diagnosing problems
that have arisen during this turf season.
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Cornell Turfgrass Short Course

“The Tradition of Excellence Continues”

The cornerstone of the Cornell Turfgrass
Program’s outreach effortsis the intensive two
week experienceknownasthe Cornell Turfgrass
Short Course. Over the last 12 years the course
hasgrownin quantity and quality of information
presented and boastsover 800 alumni aroundthe
world.

This is a must-attend event for turfgrass
managers new to the industry as well as for
managerswho have never had formal training. It
servesasacomprehensivereview of topicsrang-
ing fromthebasic scientific principlesof grasses
and soils, to the research behind turfgrass and

environmental management practices. Specific
case study work isdevel oped for golf turf, sports
turf and lawn care managers integrating the
concepts learned during the course with practi-
cal experience from industry leaders and stu-
dents.

Asaresult of the overwhelming responseto
the January 12-23, 1998 course in Ithaca on the
Cornell campus, a second two week session is
being held on Long Island February 16-27. If
you’ dlikemoreinformationonthe Short Course,
contact Kelly Woodhouse at (607) 255-3090.

Why, really, a turf
organization has high
employee turnover:

no one plans
employee tasks, so
the employees are
unproductive and
unmotivated

Nno one monitors
how employees
are performing
and feeling

it is unclear who
the employee’s
supervisor is

the skills of the
individuals hired
IS not appropriate
for the job they do
the manager is
not providing
leadership

Make plans now to attend
Cornell’s Turfgrass Short
Courses in Ithaca January
12-23, 1998, or on Long
Island February 16-27.
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